












Is the data aligned with the core function of 
the department? 

Do we use this data to measure 
performance? 

Will this data save us administrative time? 

Is this data easily accessible? 

Will this data foster collaboration across 
departments?  

Will this data allow us to retire a legacy 
system? 



Is the data typically used to decide policy? 

Will this data make life easier for a resident or 
business? 

Are we the only source of this data? 

Will this data contribute to civic 
engagement? 

Will this data create economic opportunity? 

Will this data improve public knowledge of 
the function of a department? 



A prioritized inventory with 550+ datasets 

An open data program with public buy-in 

A government full of open data champions 



@MoCoDanHoffman 


