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Five “easy” steps to creating a
data culture

Mike Kruger
Director of Digital Engagement
U.S. Department of Commerce



Know the lay of the land
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Find and empower
mternal advoqtesf
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Pick the low
hanging fruit

Quick wins
Promotion

Buy-in




Create a coherent strategy
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What is the overaII goal?
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What are the tactics to achieve it?



Find Executive Sponsorship

Provide Vision Provide Resources

Empower additional employees



Measure and Highlight
ReaIChange

Choose metrics for
efforts

Highlight change or
additional successes
toward your goal

Connect others to
share and multiple
effort




Questions? Follow up?

MKruger@doc.gov

@MikeKruger



