The

Path
To a more

Efficient
HR Organization
HR professionals play a critical role in government.
Among their many functions, they recruit, select,
and onboard employees. But too often their work is
done through tedious and slow paper-based
processes.

Today, this no longer has to be the case. With
Enterprise Content Management (ECM), HR
professionals can automate much of the storing,
searching, compiling, tracking and managing of
documents, freeing up their time and creating more
efficient HR departments.

How Many People Does
Government Employ?
We pulled U.S. government employment numbers from a recent Census report. Remember, each
employee hired by government has to file extensive paperwork. The documents allow HR to evaluate
the workforce, track salary and benefits and prepare if an employee leaves the agency or retires.
Keep that in mind when looking at the data – and the impact all that paper and process has on HR.
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Eliminating
the Burden of
Paper

Policies and Procedures

22 million? That’s a lot of people, and a
lot of paper. Thankfully, ECM is here to
help HR managers not get lost in a pile of
paperwork. Here are 5 ways.
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ECM stores your information
electronically, and can notify
staff of any updated policies
and procedures.

Employee File Management

Recruiting and Selection

ECM can help your HR team
manage resources from one
location, making the files
available to those when you
need it. It can also help with
accuracy, as ECM can spot
missing files and manage
document retention, helping
you remain compliant.

ECM can capture, store and
route application files to the
proper manager, removing
manual processes.
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Employee Onboarding

Parting Ways with Staff

You can use ECM to gain
better visibility into onboarding, and make sure trainings
are completed effectively and
on time.
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If an employee leaves your
agency, ECM will help you
automate the process and
make sure that all the necessary steps are done for the
departure.

4 Steps to Become
A More Efficient HR Org
Looking to be a more efficient HR department? Here are four ways
from Hyland that can get you started.

1

Start with scanning, storing, retrieving and reclaiming staff
time by eliminating paper.
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Automate and integrate systems to optimize processes and
create more visibility into where things are and where they
need to go.

compliance with the latest policies and procedures,
3 Add
required documents and credentials.
4 Evaluate and simplify employee performance reviews.

Going paperless is no longer a matter of if, but rather, when. By reducing the time
spent on the management of paper, employees can be empowered to work on more
critical tasks to support the needs of their agency’s mission. Learn more at:

onbase.com/government

