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4 STEPS TO AN EFFECTIVE

COMMUNICATIONS
STRATEGY
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3 Things You Will Know When You Leave

IDENTIFY GAPS IN YOUR COMMUNICATIONS STRATEGY

4 STEPS TO TAKE YOUR COMMUNICATIONS STRATEGY TO THE NEXT LEVEL

ASSESS YOUR CURRENT COMMUNICATIONS AND EXECUTE YOUR NEW STRATEGY
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Where You Are

So you have.... But....
« Alarge audience * You don't know who they are
« Regular communication « Messaging is very broad
« Basic reporting * You aren't sure if your efforts

are ultimately effective
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POLL 1

What are your goals? (choose all that apply)
 More clearly defined audience
« Send more targeted messages

» Establish clear outcomes to measure your success

« Other
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Where You Want to Be

__ed Audig
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4 Steps to a Better Communications Strategy

@ 1 Define Your Organization's Outcomes
6 I 2 Understand Your Audience
@ I 3 Map Your Customer Journey

| 4 Desigh Communications to Fit Your
| Audience's Needs
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Define Your
Organization’s
OQutcomes
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An Example

 The LA County Homeless
Initiative overall goal is to
reduce homelessness in the
county.

 There are a lot of outcomes
between where the Initiative is
now and ending homelessness.

« The communications team
identified some of these
outcomes and designed
communication activities to get
results.
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Define Your Organization's
Outcomes

‘The Los Angeles County

N 2 HOMELESS INITIATIVE

Measure H Contracting Opportunities Guide

The County’s Homeless Initiative has created a Measure H Contracting
Opportunities Guide for agencies interested in becoming a contractor or
subcontractor with Los Angeles County or County-funded agencies for contracted
services funded through Measure H.

We want to partner with you in the effort to combat homelessness in Los Angeles
County! Click below to see the Contracting Guide.

CONTRACTING GUIDE

For information on how to qualify as a certified bidder for funding opportunities,
download the fact sheet here.




Questions to Consider Pemine YoUE Ry

O ] What do you know about your organization's strategic priorities?
« What are they?
« What are the highest priority?

What does success for these initiatives actually look like?

« What are the desired outcomes?
 How are these outcomes being measured or quantified?

How can communication support these outcomes?
« What types of communication would drive the right actions?
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Understand Your
Audience
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A n EXO m p | e Understand Your Audience

ol LTE (mm

«; O @

« The USDA needed to send
Stonewall County is now O
eligiblefor2018t{ivestock program reminders to

Feed Program (LFP) on Grass

& Small Grain grazing. Call prO d U C el'S o

940-989-3546 to make an
appointment.

Traditional email outreach was
not effective because it was
meeting producers where they
were.

« The agency designed a text
message program designed to
meet producer needs.
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QUeSﬂOﬂS TO COnSider Understand Your Audience

Who is your audience?

« Who are your core audience groupse
« What defines the differences between these segments?

What do they want from you and what do you want from them?

 How are they trying to connect with you?
 Why are they interested in your content?
« What actions do you wan them to take?

03 What do you need to know about them?

 What information about them would help you communicate with them more
effectively?
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Map Your
Audience Journey
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POLL 2

Have you ever mapped your audience’s journey?
- Yes

- No

- | don't think so
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A n EXO m p ‘ e Map Your Audience Journey

 The Department of
Transportation wanted to
increase attendance at a virtual
summit.

The DOT created an audience
journey map .

The map identified all fouch
points from a Save the Date to |
post-webinar follow up. I R A T R A—5 - "

Practice logging in now 3o you are ready fo go when the sessions are five,
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QUeSﬂOﬂS TO COnSider Map Your Audience Journey

How does your audience interact with you?
« How did they find you<e
« What channels are they using to interact with you?

What information do they need from you at different points in their journey?
« What are they looking for when they first reach out?
« After they've gotten to know you, what do they still need from youe

03 What actions do you want them to take at different points in their journey?

« What do you want them to do when they first reach out to you?
 How does that change over time?¢
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Design
Communications
to Meet Your
Audience's Needs
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Design

Welcome Message four Autionce's Neads

GRANICUS

Welcome New User

US. Census Bureau censis{Dsubucrplions census 0o Wia savice ge

Welcome,

You have succassfu ty craated sudscriver prefarances for the U S. Cansus Bureau. You are now
able o take advaniage of the convenient emall updates offerad by the U S. Cansus Bureay

Please wrie down your 2ccess miormaton for future use

« Email address: lyndsay booth @gmail com

Teconomics and Statistics Administration
LS. CENSUS BUREAU

C United States U, Department of Commerce
Census.gov

— B0y
YITHUS ON SOCIAL NEDIA

SUBSCHIBER SEI CES!
Subcriver Preden Remoye me from A1 Subscnpions | Hep

h n oficel 3. Coraus Dursaw I you heve 2n1y questons or cotmenle, pease wolaci s
bty ioma care s povin e donig-ys H

324 GB (21%) of 1508 used
M

Logt aveount st

C United States™

ensus

o——— Bureau

Welcome! Let's Get Started

Thank yau for signing up
We'll send you important updates, news, and data from the Census Bureau

Get started with America Counts and the storfes behind the numbers. See how
we're using Census data 1o tell stories in a new and Inviting way. Explore the latest
America Counts stories by ciicking the button below.

Here are a few more things you can do:

* Remember to add us to your address book as a trusted contact. Take this
step to guarantee that you don’t miss a message. If you're using Gmail, just

drag this message to the "primary” tab of your inbox.

Customize your subscriber preferences at any time. It's sasy to change your

subscriptions, get a weekly digest, or receive fewer emails from us.

Bookmark this link or access these settings at the bottom of every emall.
The Census Bureau measures the nation's people, places, and economy. You can

find timely, relevant, and accurate data on Census.gov.

We'll show you how.

The Census Bureay Team




Design

Special Interest four Ausionce’ Nesds

CUnited States’ Audience members indicate
e_nsys their interests to you by
selecting topics at sign up.

Let's Get Started with Census Data
Welcome!
Thank you for subscribing to the Census Bureau's Data Viz newsletter.

AN - Take advantage of that

brididirimnterienmn knowledge and get them that
| information as soon as they ask

Our team of Data Specialists will also share best practices in data i yo U fo r illl
[ ]

visualization and data science training materials.

Thank you for supporting our efforts to bring Census data to life.

The Data Visualization Team

P.S. If you love Census data as much as we do, use the hashtag #CensusData
to share our data visualizations on social medio.
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Design

Awareness Messaging four Audionce's Needs

Many agencies are tasked with — _
building public awareness.

A .. j  Office of Lead Hazard Control and Healthy Homes

B Healthy Children | Healthy Families | Healthy Com
(. [ " "‘M
& v
ﬁ@ ¢ 04 RN
= S LS ‘

!
i R" ! — Q‘i 2 @_
Do You Know If Your Home Is Healthy?

« Awareness can be a tricky
concept to design specific
communications for.

Most people spend 70% or more of
their time inside their home, so the
health of your home can have a big
impact on your life.

 Break awareness down into Give your homea el chckp oy
oge ° hazards. Download our checklist to
specific actions you want your A eam more about uhat ok o and

audience to take.

Get the
Checklist
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Design

Behavior-Triggered four Ausionce’ Nesds

) - Often audience interactions
'ﬁ [T with one message will inform
i 1 R the best information to send

Join us to learn more

about creating  EEER them in the second message.
Healthy Homes! ./

The Office of Lead Hazard Gontrol and Health Homes, in conjunction with the U.S.
Department of Agricultura, Natonal Instit.te of Food and Agriculture, is pleased to

e ey e e * Include special links in your
renmsOLHCHHd'ers.Thereismcoano::::t:.::nﬂz:::nm! messqging SO you an .l.rqck
e | audience behaviors.

June 5th, 11am - 12:15pm EDT

The National Haalthy Homes Partnership
tranlates housing research into a
stakeholder and consurmer outreach
program deciicated to reducing housing

p H Office of Lead Hazard Control and Healthy Homes

Healthy Children | Healthy Families | Healthy Communiti

deficiencies and mitigating risks associated

Healthy Homes  vin iy dseases and inues s o . .
Partnorship . B e i | » Use clicks on those links to

m 10 states in the program

RO A RS R »» segment your audience in

o e b | | subsequent messages.

The Healthy Home Partnership Toalkit includes a staksholder curmiculum, consumer and
stakeholder guides, packaged information for conventional media (radio, tv, newspapsr)
and soclal media (Facebook, Twitter, Pinterest), a stakeholder newsletter, stakehoider
webinars, and a wedsite (portal) for both consumers and stakeholders.

Join us ankne or by phone at +1 {312) 757-3121 Access Code: 434-309-637
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POLL 3

Which step do you need to work the most on to develop a better
communications strategy?

« Defining Your Organization's Outcomes

« Understanding Your Audience

 Mapping Your Customer Journey

« Designing Communications to Fit Your Audience's Needs

 All of the Abovel
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Questions®

0000
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